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Agenda
St. Martha’s Annual Meeting

November 6, 2011
Opening Prayer

Minutes of 2010 Meeting
Vestry Election
a)  Report of Nominating Committee
b)  Nominations from the Floor
c) Distribution/Collection of Ballots
Discussion of Annual Reports
a)  Building and Grounds

| Mold Remediation

1 Temporary Offices

& New Construction
b)  Lighthipe Property
C) Questions on other reports
Stewardship Report
Presentation of Budget
Transition Team Report

& Meet and Greet Rev. Mary Allen
Presentation of new Bylaws for Adoption
State of the Parish Address (Senior Warden)
Report of the Election Commitiee

Questions and Comments

Closing Prayer




MINUTES OF THE ANNUAL MIEETING
ST. MARTHA'S EPISCOPAL CHURCH, BETHANY BEACH, DELAWARE
NOVEMBER 21, 2010
The meeting was called to order at 11:30 a.m, by John Robbert, Senior Warden,
Fr. Mark Cyr, Interim Rector, offered the opening prayer.

Tempe Steen volunteered to act as secretary for the annual meeting and was appointed by the Chair.

The minutes of the 2009 Annual Meeting were approved on motion by George Watson, second by
Dianne Burlew and unanimous vote.

The Chair accepted comments about the Annual Reports of the various committees of the Parish.

The Transition Team Report was presented by co-chair Deb Kershner. The other members of the Team
are Mimj Dupont, Noel Tuck, Joe Reardon and Mary Lou Dogoloff, Deb reported that the Team is
working on strategic planning and visioning with Jane Robbert, looking 5 years into the future of St.
Martha's. The Team will be scheduling “town meetings”, small groups to meet in parishioner hames to
discuss the elements of such strategic planning and St. Martha'’s. Following this, the Team, working with
Jen Mason of the Diocese of Delaware Communion, will develop a parish profile, The goal for
completing these tasks is March 31, 2011. In response ta questions, Deb noted that a Selection Team
(seeking a full time rector) has not yet been discussed by the Vestry.

Election of Vestry members: Nominated for terms of 3 years each were loe Reardon, Nancy Rojewski
and Tom Tipton. George Watson moved that nominations be ¢losed and that the nominees be elected
by acclamation. This motion was seconded by Dianne Burlew and passed unanimously.

Stewardship Report: Don Boebel, co-chair (with Joe Reardon) reported that pledge cards were sent to
every person on the parish mailing list, 250. Only 2 responses were received other than those already
anticipated to participate. To date, there are 92 pledging units for a total of 5158,054.00. There remain
13 anticipated based on past performance. There have been 10 new pledges, 35 of the same amount as
last year, 36 increased amounts, and 11 decreased (based on change of family circumstances). Don
noted that the parish had lost 12 parishioners over the year.

In response to questions, Don noted that only he, as pledge chair, knows how much any pledging unit
has pledged. Not even the rectar has this information, although Fr. Mark noted that the rector has the
right, if he/she so desires, ta know.

In addition to further questions regarding privacy issues, Don and John Robbert responded that the
parish takes such matters very seriously and is committed to as much privacy as possible. John
suggested that the subject might be part of the interview process during the rector search. In addition,
no list of those making pledges will be made public.

In response to a question regarding the omission on the bulletin of amounts received v. budget, Fr. Mark
explained that Fr. Bill Wickham had been responsible for that and he does not know the information ta
add,




In response to a question regarding the number of recorded members, no one at the meeting had a
firm number as membership is not reguired for pledging.

Budget: The Chair of the Finance Committee, Dianne Burlew and Mary Perkins, presented the Budget.
They noted that the Finance Committee is new this year and, as such, got a late start on preparing the
budget for 2011. For next year, they plan to check with each committee about its needs well in advance
of drafting the budget. They have tried to make the budget “user-friendly” with more categories and
changed names of line items for clarity. [See attoched budget.]

The Outreach Comrmittee noted that pledge revenue is not used for outreach. In the past it has been
funded by the endowment, The Committee further noted that the amount available has been reduced
by half due to the downturn in the economy.

Dianne Burlew noted that only interest, not principal, is used from the Endowment fund. The Finance
Committee is suggesting in the budget to spread costs of capital improvements over two budget years;
specifically, the upgrade to the computer system.

It was noted that the escrow funds received from Peninsula United Methodist Homes (PUMH) far the
Lighthipe property have been included in the general fund since that contract has ended.

Other observations included: Rector salary and benefits are a line item; the Bishop's discretionary fund
is an average, this year $400; the capital campaign is a separate restricted account and is not include in
the budget; for spending, 2 authorizations are required along with 2 signatures on a check; the list of
items excluded from this requirement is being developed, the Committee reduced the propased budget
by $14,000 and basing the expenditures only on revenue, not savings.

Fr. Mark noted that outreach is 10% of the budget and challenged the congregation to donate for
autreach. He also noted that the budget now will be presented to the Vestry for action.

John Robbert thanked outgoing treasurer, Mark Hopkins, and welcomed incoming treasurer, Bob Levy.

Building & Grounds: Don Boehel reviewed the status of the facilities including the problems resulting
from neglect and delays in maintenance due to change in the economy. All recognized that the
problems waould have been resolved by demolition and rebuilding: however, that plan has been delayed
and the focus is now on preservation and conservation. With respect to the identified mold problem
under the building and in the attic, the Committee has received a report that the roof needs “tightening
up” The roof on the ariginal church, circa 1940, is in good shape and could be expected to last another
40 years. There are other sections of the roof which need some work in order to reduce moisture to
reduce the mold. The second step will be to encapsulate under the church, Subsequently, the area
under the former vicarage part of the original structure (east end) has rotten insulation and other mold
problems; the additions (west end) are in good shape. The duct work in the heating, venting and air
conditioning will require replacement.

A claim for the water damage and mold has been made to the Church Insurance Co. and an adjuster has
been investigating. A check for 564,000+ has been provided for building repairs. If that is expended
within one year, another 55,000 is available.




The Vestry is considering cost effective solutions for the east end. Mimi Dupont offered the input and
assistance of the Long Range Planning Committee in this effort,

Lighthipe Property: A synopsis of the history of this gift and the efforts of the parish to develop an
assisted living facility with PUMH is located on the website, www.stmarthasbethany.org. There isalso a
binder available with the history and the financing information. PUMH paid St. Martha's $150,000 but
the underlying contract has now been terminated due to financing problems encountered by PUMH.

Episcopal Church Women: Dianne Burlew reported that this arganization has not been functioning as
an ECW for several years, The group has funds in a restricted account. In addition, the ECW identified
$3,600 to match funds to purchase 2 sets of communion vessels. However, the Altar Guild had asked for
this funding to be held until anticipated construction was completed. The ECW account included monies
from the bake sale and other activities and was disbursed to the Diocesan ECW pledge of $100,
Thanksgiving baskets at schools of $300, and the Christmas luncheon.

Dianne asked that the ECW account be closed and moved to the Long Range Capital Improvement fund
as part of that restricted fund; this will result in closing the ECW account. Following discussian about
this status and request, Dianne noted that she had tried to hold meetings of the ECW numerous times
but could not accomplish this. She further noted that if the account is moved to Long Range Capital
Improvement, the Altar Guild could request the matching funds for communion vessels from the Vestry.
John Robbert confirmed that this is process required for closing the ECW account,

On motion by Susan Mantegna, second by Mary Thormeyer, a majority voted in favor of closing the ECW
account and maoving the funds to the Long Range Capital Improvement fund.

Interim Rector: Fr. Mark Cyr congratulated the members of the parish. He commented that he has felt
the commitment of the parish to a sense of community and to outreach, the enthusiasm of the
members, and the energy apparent. He responded that he 1s pleased to be here.
State of the Parish: John Robbert echoed Fr. Mark and challenged the members to direct their
enthisiasm and energy in this period of change and transition. We should consider this time one of
opportunity rather than loss and consider doing things differently in an optimistic way. He noted that
there s a volunteer sheet in the bulletin and invites all to participate in any area of interest.
Final Prayer: Fr. Mark.

Respectfully submitted,

Tempe Steen




Senior Warden's Report
November 2011

What a year: town hall meetings, creating the Parish Profile, assembling the Selection
Team, the search process, turmoil and the search for trust, and finally the calling of the
Rev. Mary L. Allen as our second full time rector. And in the meantime and with the
assistance of our interim rector, Rev, Mark Cyr, we worshipped. we prayed. we
outreached, we socialized, and we struggled to understand what it mcant to be a
community especially in the tace of disagreement.

When someone has an itch, there is someone else there to scratch it: that is my sense of
community — really being there for each other. To express that same sentiment in my
report last year | quoted a passage from the book The Power of Kindness:

“The sense of belonging -- that is, the feeling that we are part of a whole
greater than ourselves, with which we are physically, mentally, and
spiritually involved —is a necessary factor to our well-being, ....Akin to
the sense of belonging is the sense of support — the confidence of
receiving help by the community when in need. .. Research has found that
support is extraordinarily important for physical and mental health. The
greater number of friends upon whom we can count, and the better the
quality of those relationships, the greater is our longevity and our health.”

A similar tone was struck in the town hall meetings and the Transition Team summarized
the expression of the congregation in its vision for St, Martha’s as a community not just
unto itselt but as a part of a broader community. The Profile summarized that vision:

The Community of St. Martha's

St. Martha’s will be a vibrant spiritual community.
St. Martha’s will be a deeply caring social communily.
St. Martha’s will be an ambitious learning community,

St. Martha's in the Community

St. Martha’s will be faithfully active in the community.
St. Martha’s will be a sanctuary in the comniunity.
St. Martha’s will be a growing influence in the community.

As the selection process started. the first challenge to such a vision appeared quickly and
we as a parish had to ask ourselves whether we were as deeply caring for each other as
we professed to be, Did the Vestry trust the Selection Team? Did the Congregation trust
the Vestry, the Senior Warden or the interim rector? The Vestry called upon the services
of the Rev, Elizabeth Kaeton to restore trust and the Vestry issued a lelter to the
congregation in which it confirmed our commitment as a congregation to treat each other
with kindness and respect. Challenges like this are a good thing: it lells us what needs the




most attention. [f we cannot learn to treat each other, the staff or the rector with kindness,
how then can we teach kindness to the rest of the community?

To create the opening for the growth of trust and confidence in our leadership, the Vestry
has created an email address for the Vestry as a group, it initiated a Senior Warden
Question and Answer Session, it created a Personnel Committee, and it decided to make
the Vestry retreat an annual event where it could coalesce as a group, However. as
helpful as these pragmatic steps are, we are still in need of nurturing our spiritual side
but, at this time, we are moving in the right direction.

Going forward we show kindness to each other. We are cach on a journey, a solitary trip
that is most difficult when done in isolation. At St, Martha’s we support each other on out
journeys: from cradle to grave. we care for each other’s physical, emotional, mental and
spiritual well being; we welcome all and revel in our diversity; we are family.

Going forward we show Kindness in our Bethany community. We sharc our resources
(our time, talent and treasure) with our Sussex neighbors, especially those most in need
such as the hungry, the elderly. and those recently released from prison. We are
compassionate about our compassion.

It has been an honor to have served as your Senior Warden for the past three vears and as
grateful as [ am for this opportunity, | am even more excited about the future with a new
Senior Warden. a new Vestry, a new Rector and a renewed commitment to make St.
Martha’s the vibrant spiritual community that we all desire.

John F. Robbert
November 2, 2011




JUNIOR WARDEN REPORT

The mold problem that existed in the new part of the church has been taken resolved. Don
Boebel deserves a thank you from the church for his work in taking care of the problem.

We have hired an architect and a rough design has been presented to the vestry. He will present
this after the service on November 20" for parish input. The commitee is in the process of
talking to several arca builders as to an approximate price and to select a builder. Please note
that all monies spent for all of the above work is coming from the insurance settlement and not
operating funds,

Finally T would likc to thank all the people that have helped in maintaining the church grounds
and facilities as this helps to keep the church budgets down. If anyone has questions. please feel
free to let me know.

Jr. Warden.

Richard H. Jesneck




St. Martha’s Altar Guild
2011 Annual Parish Meeting Report

Chairperson: Lois Radcliffe

Purpose:
To prepare the altar for Sunday and special-occasion services.

To provide proper care of linens, vessels, pulpit hangings and candles used in worship
services.

To provide assistance to the rector as needed.

Activities/ Accomplishments:

Working in teams of two, our current members continue to be faithful to the
responsibilities given them

Linens and supplies continue to be purchased as needed.

All church flowers (special occasion and regular Sunday service) remain the
responsibility of the Flower Guild

A memorial table and remembrance quilt were placed in the narthex on 9-11-11,

remembering those whose fives were lost or forever changed in the terrorist attack of
9-11-01.

Plans:

The Altar Guild eagerly awaits the coming of our new rector, and pledges to give her our
full support

There continues to be a need for more Altar Guild members and all are welcome. With
training and up-dated guidelines, all new members will be able to comfortably respond to
the duties assigned to the dedicated men and women of 8t. Martha’s Altar Guild.

D™,

Chairoerson




EMERGENCY HOME REPAIR PROJECT
2011 Annual Report

This is a project sponsored by St. Martha’s OUTREACH committee. Our volunteers
work with the First State Resource Conservation and Development Council, Inc, (RCD),
a nonprofit organization in Dover, DE. It was initiated at St Martha's in 2004 by Tom Mc
Cormick and founded on the idea that ncighbors would be willing to help fellow
neighbors in need—much as the Amish do at a barn rising “frolic”. This grassroots
project serves very low-income homeowners in Lower Sussex County by assisling with
the elimination of housing conditions that present an immediate safety and/or health risk.
This project is not intended to replace existing county home rehabilitation programs, but
seeks to maintain the safety of the resident’s living environment until these programs are
able to complete more extensive work,

During the past year we have had repair projects in Ocean View, Bridgeville. Pot Nets
and Millsboro, We also helped renovate a trailer outside of Millsboro for a woman and
her 3 children who had been living in a single room at a friend's house. Thanks to the
efforts of Jett Jackson who met with Sussex County Council Pres. Vance Phillips. we
received additional funds (over $10.000) and additional manpower from the Sussex
County Development Agency. Usually applicants have to wait 6 years to get help from
that Agency.

Some of the members also participate in the week long Sussex Episcopal Work Camp at
Camp Arrowhead. RCD provides the repair projects in the Lower Sussex area. It is a
chance to work with people from other Episcopal Churches in Sussex County.

We are always seeking additional St. Martha members to help with these projects. No
special skills arc necessary, only a willingness to help people in need.

Submitted by:
Bill Richardson
Frank Bell
Richard Jesneck
Other participants;
Bob Davis, Bob Levy, Clem Edgar, Don Boebel. Don Clark, Hank Rojewski.
Harry Burlew, Jeff Jackson. Jim Lemons, Jim Moore, Joe Reardon
Larry Weber, Terry Watson, Russ Melrath.




2011 Finance Committee Report

St. Martha’s Finance Committee has been in place for a year and in addition to
budget preparation work, we have begun to develop new fiscal policics and
procedures. update old policies. update the Treasurers Manual, and make
recommendations to the Vestry on various financial matters. The thorough 2010
audit, that was completed this year, provided a number of recommendations that
will help strengthen St. Martha's financial procedures.

Some of the tasks and recommendations from the Committee include:

¢ Recommended a Long Term Capital Reserve Plan which will include
establishment of a minimum amount with additional funds added regularly.
This fund would be a set-aside for large repairs/upkeep that is periodically
needed such as a new roof, HVAC system, etc.

* Reviewed the current parish insurance coverage with the help of Nancy
Rojewski to determine if St. Martha's is adequately insured.

e Reviewed our contracts for things such as advertising, copy machine, HVAC
system, lawn maintenance, Pest Control, cleaning, etc to see if the services
were adequate and the price reasonable.

¢ Recommended that only the interest be taken from the endowment funds
rather than monies from the principal which is what has occurred in the past.
The Committee also assumed responsibility for maintaining all legal
documentation for designated gifts to the parish.

s Revised or developed the travel policy, restricted funds account policy,
policy for making payments in the absence of the treasurer and assistant; and
a policy for the discretionary fund in absence of rector.

e Updated the Deposit I'orm and Request for Disbursement/Reimbursement
forms which are available on St. Martha’s website or from the church office.




e Recommended the purchase of computers for the office and new rector and
instituted a back-up solution for the church computers which also includes
the laptop used to record the contributions.

In developing the 2012 budget, the Finance Committee asked the various St.
Martha's committees to provide a budget of anticipated expenses and revenue. We
provided a budget template for committees to use and a sample budget. We
included these Committee budget requests in the budget development.

2011 brought the added challenge of financing the work of the Selection Team
including bringing candidates to Bethany, visiting candidates’ churches,
developing a clergy compensation package for the new rector, and determining
moving costs for the new rector. Total costs not counting the compensation
package are approximately $20.000. The Diocese is contributing approximately
$2600 for these expenses.

Special thanks go out to all of the Committee members including Dianne Burlew.
who served as our wonderfully efficient secretary, Jack Smith, Bob Levy, Ron
Kerchner, and Phil Fleming. Phil Fleming volunteered to represent the Finance
Committee on the Lighthipe Property committee. Sadly, Paul Stutts ‘retired” from
the Committee earlier in the year due to other commitments, but continues to
provide important information regarding the Endowment Funds and disbursements.
Mary Perkins will be rotating off as Chairperson in November, She will be
assuming the role of Secretary.

Submitted by: Mary Perkins




2011 - Greeters Report for the Annual Meeting

Name of Committee: Greeters
Name of Chairperson/Representative: Don Clarke

Purposes or Goal of Committee/Ministry:

Our purpose is to welcome guests attending services at St. Martha’s and to welcome church
members as well. We engage our guests in conversation in an effort to learn if they are new to
the area. full-time or weekend residents, visiting friends or family, on vacation, or just passing
through. We encourage guests to sign the guest register. make sure they are made to feel
welcome at coffee hour, introduce them to others and answer their questions regarding St.
Martha’s. We also bring forth the elements for Communion and hand out the welcome gift bags
to first time visitors at the conclusion of services.

Activities/Accomplishments of Last Year:
» There are currently 23 greeters allowing us to have 2 greeters at the 10am service and 1
greeter at the 8am service throughout the year. During the winter months we losc a few
greeters to Florida. however they return faithfully in the spring.

» The tri-fold brochure. which lists the church leadership, various group meetings.
volunteer opportunities and a place for comments is placed in the weekly service folders
and the “welcome gift bag"”. The brochure continues to be an effective means of
informing our visitors about our church mission and our programs and activities.

» Welcome gift bags are given to each family and/or individual who is attending St.
Martha’s for the first time. This project was started in April 2008 and has been well
received. We have had many positive comments from those receiving the bags.

New Greeters: We welcomed Dave and Genny Hines and, Carl and Pat Long as new Greeters
this year.

Plans/vision/goals for coming year: We look forward to providing a warm welcome to our
visitors and our congregation as they come to worship with us.

My sincerest thanks to all the Greeters who have faithfully appeared week after week at their
appointed times and fulfilled their obligation so cheerfully:

Lorraine Carr, Dave and Genny Ilines, Carolyn Smith, Ruth and Harry Adams, Jere Wise, Paul
and Johann Ross, Wincy Jackson, Carl and Susan Mantegna, Paul Stutts, Joanne and Bob Levy,
Bob and Mary Davis, Carl and Pat Long, Bill Jarboe, Lynne Watson. Dana Schaefer, Noel and
Joyce Tuck and Larry Weber,

Dos Clanke




INTERNATIONAL STUDENT COMMITTEE REPORT 2011

This committee was founded 7 years ago and we have become a cohesive group whose purpose is to
welcome our summer workers to the Bethany Beach area and help them adapt to new surroundings.
The members are Mary Wuslich, Martha Fields, Clem Edgar, Phil Fleming, Fran Hasson, Jere Wise,
Mary Thormeyer, Ann Scott and Bob Parsons. Qur meetings start the beginning of May and we have
approximately 5 through the summer until September.

With the recently formed Quiet Resorts International Student Committee headed up by the
Bethany/Fenwick Chamber of Commerce and Resort Quest which handles housing, bike distribution and
orientation of the students, St. Martha’s lends a hand during late April and May as they prepare for
their arrival during June. Our part is voluntary at this time and as simple as assisting with lunches they
provide during orientation programs in June or attending meetings at QVPD at their planning sessions.
There were 350 International Students in our area this summer.

Qur part after the June arrivals is to help students feel comfortable here and meet new friends from
other countries and provide assistance if needed. Qur main focus is planning two picnics, one the end of
June and the 2™ in Aug, The burgers and hot dogs are provided by this committee and the wonderful
side dishes and desserts by our congregation. Thisyear many of our summer visitors also provided food
and a large cake was donated by the Bethany Beach Student Center which is a new organization run by
former Internationa | summer waorkers.

There are times when a job or a promise of housing does not exist upon a student’s arrival or they have
na transportation and we can provide them with a contact to guide them in the right direction. These
picnics have become a tradition over the years. We also ask for gently used bikes that can be repaired
easily our a local contact and then given to the student for summer use,

Our June event attracted 75-100 attendees and set a record this year. The Aug. picnics have less attend
due to students having 2-3 jobs by that time of summer, These are very nice social times and they grow
with enthusiasm and appreciation over the years. We all take home good feelings for providing a good
experience for these visitors, learn more about their countries and customs and some of us end up
inviting new friends into our homes for dinner.

Our committee also sponsors a thank-you Coffee Hour after the 8 AM and 10 AM services for our
donations we receive for the picnics. We plan to keep this going in 2012. We will be starting In May
2012 again and will be needing a few replacements next year and anyone is welcome to join at that

time and bring new ideas also. Qur meetings are approximately once a month with a winding down
meeting in Sept.

Mary Wuslich, Chairman




2011 MUSIC PROGRAM ANNUAL REPORT
PURPOSE:

Use the ministry of music to enhance the worship service
Use the ministry of music to publicize St. Martha's presence in community
To minister to the people involved in the choirs

ACCOMPLISHMENTS OF THE PAST YEAR:

Continued to build a repertoire of choir music for unison, two-part, three- part and
four-part singing with the emphasis on four-part singing.

Added a new tenor to the Chancel choir, We now have 32 people active in the music
ministry.

Anne Parler, a faithful member of the choir for many years, ‘retired’ this year and we
do miss her but wish her well in her newly found ‘free time’.

Continued summer Hymn Sing as another method of advertising St. Martha's
presence in the community.

THE CHOIRS:
New music was purchased for the Chancel Choir.

The Chancel Choir continues to improve and provides music for worship at the 10am
service in all months but January. Most choirs take a vacation in the summer but our
choir continues to lead the service in the summer months in spite of visiting friends and
relatives and other commitments. We all turn into ‘bed and breakfast’ inns in the
summer and I appreciate their continued faithfulness.

A Bell quartet performed for the ECW luncheon in December and we have been asked to
provide the music again this year.

On a personal note, I again attended the Sewanee Music Conference in Tennessee. Itis
a workshop designed for choir directors/organists and professional musicians. It was
a great experience for me. The seminars were great and I was able to recharge my
musical batteries. I learn something new each year. It has been very helpful with the
music program here. I plan to attend again next year.

PLANS FOR THE COMING YEAR:

Continue to expand the repertoire of choir and hand bell music
Continue with one Hymn Sing in the summer

Continue with the Smorgasbord Concert in the summer




Continue to seek opportunities for both choirs to perform in the community
Continue to work on techniques in bell ringing
VISIONS:

Visions are kind of on hold this year. I continue to hope for a full equipped music

room and a choir and organ area that does not have a ‘traffic lane’ to the back of the
church.

THANKS;

I am grateful for the support of the congregation during the past 12 years both to
the music ministry and the parish musician. It is wonderful to have achieved both
our initial goals and hope that we can move forward to realizing new ones. The
music ministry is in excellent health.

My personal thanks to all the members of the Chancel and Hand Bell Choirs for
their dedication to the music ministry at St. Martha’s. They have gone the extra mile
again this year with the cancelled, interrupted and changing times

necessitated by the meetings of the Transition and Selection Committee
meetings.

I look forward to working with the new rector.

Kathleen B Rhodes
Parish Musician



2011 ANNUAL PARISH MEETING REPORT

Name of Committee/Ministry: Office Staff

Name of Chairperson; Lynne Watson

Purpose or Goal of Committee/Ministry:

Assist the Interim Parish Rector as necessary.

Serve those who contact the church office by phone, email or in
person, making referrals to the appropriate Vestry members, and/or
appropriate persons.

Maintain all files and retrieve information promptly on request.
Pick up, sort and distribute mail three times a week.

Check answering machine daily and direct messages to appropriate
persons,

Create, organize, edit, & disseminate monthly Newsletter and
calendar to parishioners,

Record approved use of building and maintain master calendar.
Produce all bulletins correctly, including order of service, as
approved by the Interim Rector and Liturgy Committec.

Photocopy all materials for Interim Rector, Wardens, and Vestry.
Prepare and complete transfer forms for new members and current
members moving away.

Contact Altar Guild with pertinent information regarding upcoming
baptisms. Fill out Certificate of Baptism for parents and
Godparents.

Prepare and distribute Easter and Christmas letters to the various
visitors requesting a donation for St. Martha’s.

Process correspondence as required by [nterim Rector and Wardens.
Monitor use of Xerox machine.

Activities/Accomplishments of Last Year:

a

Assisted the Parish Interim Rector with files, correspondence,
newsletters and any other pertinent information,

Acquired a couple of new weekly volunteers to assist with inserting
necessary documents for the Sunday folders.

Continued to maintain a good working relationship with the
dedicaled office volunteers.

Updated and still organizing all church parishioner records.




Ordered & purchased all office supplies and forms as necessary.
Monthly Newsletter and calendar are posted on the church website
tor all parishioners who have computer availability.

Updated church register with all pertinent information for new
parishioners, transfers, confirmations, and baptisms.

Prepared weekly announcements and any necessary inserts to be
included in the bulletin,

Updated St. Martha’s membership list addresses for Episcopal Life
Newspaper.

Submitted on line the yearly Parochial Report.

Plans for the Coming Year(s):

Maintain an orderly operation of the church office.

Review and update all mailing and membership list once a month.
Continue to assist the new Rector and Vestry members,

Continue updating church register with all pertinent information for
new parishioners, transfers, confirmations, and baptisms.

[Lynne H. Watson

I




2011 OUTREACH COMMITTEE REPORT
CO-CHAIRS: MARY DAVIS AND WALLY WATSON

TREASURER: FRANK BELL

The Qutreach Committee continues ta adjust to changes in its structure and to the restricted funding levels. Last
year the committee changed the terms of service of its members to insure that there is always a stable base while
rotating at least three members each year. This past year we also lost the leadership of twa long=serving members
in addition to several other members. Going forward, the committee should benefit fram an arderly rotation
system where there are always experienced leaders and members on the committee in addition to the input from
new participants. All members will service three year terms.

As was true last year, the committee still faces the ongoing problem of trying to maintain various local, national,
and international outreach projects at lower funding levels, Over the years, the St. Martha's cangregation has
heen known for its generosity and commitment in supporting various charitable needs. In previous years, the
committee has benefited from funds from several restricted sources which, because of economic factors, are no
longer available.

The Summer Book Sales have cantinued to provide funding for both outreach and the music program which share
equally in the proceeds from the sales. Many volunteers put in long hours setting up, selling, and packing up at
each of the monthly book sales, and the committee is grateful for all of their contributions. The Golf Outing also
has provided some funding for outreach, but for the past two years those levels have declined primarily due to
rainy weather and lower participation. This has zlso been a disappointment for all the voluntears whao put in many
hours organizing the event.

Several of the outreach programs have benefited from our direct funding such as The Way Home, which is a prison
ministry which assisis prisaners in their transition back to the community; Foed for Thought, a supplemental food
orogram which helps needy children to receive adequate nutritional snacks; Camp Arrowhead scholarships which
are funded jointly by our church and the Episcopal Diocese of Delaware permitting |ocal children ta attend summer
camp; Our Little Roses, Honduras, a school and home for abused and abandoned young girls; and All Souls
Episcopal Church, New Orleans which receives limited funds to aid in community recovery from hurricane Katrina.

In addition, the congregation has always been supportive in contributing time and money for back packs for
children returning ta school in the fall, praviding Thanksgiving meals and Christmas presents for the children of the
Hickery Tree After School Program as well as supplying Christmas gift cards for children of inmates of the Sussex
County Corrections Institution. Other members have provided groceries to Casa San Francisco, a food pantry for
area homeless and needy families, and have assisted with emergency repairs for Sussex County residents.

In tatal, these projects represent a “tall arder” for a small parish with limited funds. Qur congregation has been,
and will continue ta be generous in its support through the pledge process as well as through direct contyibutions
to specific programs, The committee also will look for creative ways to balance its outreach commitments while
seeking additional funding sources.




