AGENDA
ST. MARTHA’S ANNUAL MEETING
November 19, 2006
Prayer
Welcome
Minutes of 2005 Annual Meeting
Distribution of written reports
Proposed revisions of parish By-Laws
Nominations for the vestry
Tellers appointed
Voting
Stewardship report
Proposed budget
Treasurer’s report
Tom McCormick Diaconal Discernment Report
Junior Warden’s comments
Senior Warden’s comments
Long Range by Dick Sprague
Rector’s “State of the Parish” reflections
Voting results
Opportunity for questions and comments

Closing prayer




2006 ANNUAL PARISH MEETING REPORT
Name of Committee/Ministry: AA
Name of Chairperson: Barbara Smith

Activities/Accomplishments of Last Year: AA meetings are held Tuesday and
Thursday at 8:00 — 9:00 A.M. and are non-smoking. It is a discussion group with
approximate attendance of 25 people.

Wednesday 12:00 noon — 1:00 P. M. is an open 12-step meeting with attendance of 15-30
people. There is an increase in attendees during the summer months and also when
anniversaries in recovery are celebrated.

The groups include people of all ages and years of sobriety. People from other 12-step
groups such as Ala-non are welcome. Friends and relatives of AA members, and those
wanting to find out more about alcoholism, are welcome to attend. Many people have

dual addictions.

Meetings close with the group reciting the Lord’s Prayer and offering a pledge to “Keep
Coming Back’




St. Martha’s Altar Guild
2006 Annual Parish Meeting Report

Chairpersons: Lois Radcliffe
Susanne McCormick

Purpose:
To prepare the altar for Sunday and special-occasion services and to provide
assistance to the rector as needed.

To provide proper care of linens, vessels, pulpit hangings, candles and
flowers used in worship services.

To appropriately adorn the church during the special seasons of Advent,
Christmas and Easter.

Activities/Accomplishments:
The gift of a small refrigerator, placed in the Sacristy, now allows us to
better maintain and extend the use of our altar flowers. :

The altar cross no longer leans against the wall during services, thanks to an
anonymous donor who built a sturdy stand for the cross, a stand that was not
commercially available. The Altar Guild is most thankful for both of these
gifts.

Linens and supplies continue to be purchased as needed. Attempts are being

made to find a way to safely store in the Sacristy the various banners that
hang behind the altar.

Plans:

There continues to be a need for more Altar Guild members and all are
welcome. With training and our up-dated guidelines, all new members will
be able to comfortably respond to the duties assigned to the dedicated men
and women of St. Martha’s Altar Guild.
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THE BETHESDA GATHERING BIBLE STUDY
AT SUSSEX CORRECTIONAL INSTITUTION

Coordinator: Dottie Seyiried
Purpose: Sharing God’s love and word with our brothers who are in prison.

Thanks to the steadfastness of our volunteers and the cooperation of Sussex Correctiona!
Institution, the Bible Study within the walls of the prison continues. The ten men welcome
us with joy, and we, in turn, gain much from them. Their faith and hope behind razor

wire give us support and increase our faith. Over the last three years at least ten
members have been released and moved on to independent, self-supporting fiving.

Most have chosen to enter The Way Home Program.

Volunteers from St. Martha’s are: Ken Battles, Mimi Dupont, Susanne McCormick and
Dottie Seyfried. Andy Favrette and Joe Kane from St. Anne’s Catholic Church and The
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Reverend Max Wolf, of All Saints, Rehoboth are very active members.

The men describe us as people who are faithful, accepting and caring. They frequently
remind us that God Loves Us. They have great respect for St. Martha’s commitment to
Prison Ministry and for those from other faiths and churches who are an integrati part of
the group.

Activities over this past year:
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Participating in an Ash Wednesday Eucharistic Service celebrated by Fathers Dave

Archibald and Max Wolf.
Father Wolf celebrated a Eucharistic Service during Bible Study at Christmas time.

Organizing the purchasing and sending of Christmas gifts to children in the lives of men in
the Bible Study by St. Martha’s Parishioners.

Birthday and cards for other accasions are sent regularly. Often this is the only mail some

prisoners receive.
Plans for the Coming Year:

Our plans and acitivities are under the control of the prison and the Chaplain. We have an
opportunity to add to our group. it would be wonderful if more St. Martha’s parishioners
would join us. | am also contacting other churches in the area. It would be a blessing if
parishioners feel called to visit individual prisoners or be pen pals. If you'd like

to do this please see me. You don't have to use your return address so privacy is assured.

Dottie Seyfried
Coordinator




2006 ANNUAL PARISH MEETING REPORT

Name of Committee/Ministry: Casserole Brigade

Name of Chairperson: Patricia Jones

Name of Committee Members: Carol Boebel, Mary Lou Dogoloff, Ruth &
Archie Ellis, Nancy Gallons, Patricia Jones, Wincy Jackson, Susan Mantegna, Susanne
McCormick, Mary Beth Murray, and June Thompson.

Purpose or Goal of Committee/Ministry: The purpose of this committee is to
provide dinner meals for shut-in parishioners who recently returned from the hospital etc.

Activities/Accomplishments of Last Year: There is a starter meal in the
freezer. The office or Father Wickham will inform Patricia of the need, then the

committee will be called and meals coordinated. Please inform Patricia Jones if you %
know someone in need of meals.



DIACONATE CANDIDATE VOLUNTEERS WITH INTERFAITH MISSION

As part of the Diaconate discernment process, each candidate is expected to be involved
in a community outreach project. Through a recommendation by The Rev. Bill
Wickham, mentor, I made contact with the director of Interfaith Missions of Sussex
County to volunteer my services.

Interfaith Missions is committed to improving the quality of life for low to moderate
income households in Sussex County by providing safe and affordable housing. In
addition to providing low cost housing, Interfaith Mission recruits volunteers to go out
into the community and make minor, but crucial, home repairs. Many homeowners are
unable to make these repairs themselves due to age, illness, or lack of resources. In the
absence of a coordinator, the Emergency Home Repair outreach has been neglected,
resulting in a minimal number of repair request being fulfilled. In light of this vacancy, 1
have volunteered to take on this responsibility.

As coordinator of Emergency Home Repair, I will evaluate minor home repair requests,
arrange for materials needed, and recruit volunteers from St. Martha’s congregation who
would be willing to give up a day or two, and make these minor repairs. A great deal of
expertise will not be required of these volunteers, just a desire and willingness to improve
the quality of life for those less fortunate.

I have already received commitments to help with these emergency repairs from a
number of our parishioners, but I will be contacting many more of you in hopes of
building a large pool of available volunteers. If you should have questions concerning
this outreach project, please feel free to contact me at 537-4516, or 302-249-4517 (cell).

I ask that you give this project your utmost consideration, and help to make it another
successful community outreach by St. Martha’s parish.

Yours in Christ,

Tom McCormick
Diaconate in Discernment




2006 ANNUAL PARISH MEETING REPORT

Name of Committee/Ministry:
Episcopal Church Women of St. Martha’s

Name of Officers:
Dianne Burlew, President Sue Mantegna, Secretary
Deb Kerchner, Vice President Christine Auldridge, Treasurer

Purpose or Goal of Committee/Ministry:
By meeting and working together to broaden our spiritual life and expand
the outreach mission of the parish.

Activities/Accomplishments of Past Year:
Education Program —

“Women of the Bible” Study

“How Does your Garden Grow” - Parishioner & Master Gardener, Kris
Spinney discussed how to improve our gardens and what to plant that would
grow best in this area.

MERR Institute of Lewis Presentation — Suzanne Thurmann discussed her
marine rescue and rehabilitation work and how we could assist her.

Fund Raisers ~

Bake Sales at Boardwalk Crafts (June) & Arts (September) Festivals

Yankee Candle Sales
Inreach —

Purchased Twenty (20) new Books of Common Prayer

Set aside funds to purchase new, matching Eucharistic vessels
Outreach -

Contributions to: Thanksgiving Baskets for families at Selbyville
Elementary School, United Thank Offering, Meals on Wheels, Way
Home/Children of Inmates _

Collect Sussex County Aids Coalition money jars at various locations

Purchased salad ingredients and provided workers for Lenten Soup &
Salad Dinner
Fellowship:

Sponsored Spring and Christmas Luncheons for parishioners & their friends
Hosted Bishop Wright's Annual Visit Reception

Plans for Coming Year:
Continue to search for ways to expand our inreach and outreach ministry
Seek to find an educational presentation(s) of interest to parishioners




Name of Committee: Greeters
Name of Chairperson/Representative: Wincy Jackson

Purposes or Goal of Committee/Ministry: Our purpose is to welcome guests attending
services at St. Martha’s as well as welcoming church members. We engage our guests in
conversation trying to learn if they are new to the area, full-time or weekend residents, in
the area visiting friends or family, vacation, or just passing through. We encourage
guests to sign the guest register, make sure they are made to feel welcome at coffee hour,
introduce them to others and answer their questions regarding St. Martha’s.

Also, for those that sign the guest register and give us their address, a follow-up postcard
is sent thanking them for coming to St. Martha’s and encouraging them to come again.

Activities/Accomplishments of Last Year: There are currently 18 greeters who have
made it possible to have 2 greeters at the 10am service and 1 greeter at the 8am service
throughout the year. During the winter months we lose a few greeters to Florida, but so
far they return in the spring.

Plans/vision/goals for coming year: We are continuing our Fall and Winter Dinner
Clubs for the second year as a way to not only meet new people at St. Martha’s, but to
also help everyone get to know others at St. Martha’s outside of the church setting. Our
second year was a wonderful success with over 90 people joining the 2006 winter groups
and 56 the 2006 fall dinner groups.

Additionally, we are always open for other “social” opportunities for those that would
like to meet periodically and would appreciate any suggestions.

Also, I would like to see the greeters make more contact with new members of St.
Martha’s. We will need to work closely with our Rector and the office so that we are
aware of those that have joined St. Martha’s, but have not spoken to a greeter.

I would like to express my thanks to the Greeters who have faithfully shown up every
week in 2005 at their appointed time.

Lorraine Carr, Kris Spinney, Marcia Goodman, Edith Adkins, Bob Lowe, Dan Hill, Tom
McCormick, Carolyn Smith, Bill and Pat Rowe, Patricia Jones, Ken and Naomi Staley,
Ruth and Harry Adams, and Jere and Pauline Wise.




2006 ANNUAL PARISH MEETING REPORT

Name of Committee/Ministry: Lay Pastoral Care
Name of Chairperson: Patricia Jones

Name of Committee Members: Barbara Carter, Clem Edgar, Nancy Gallons,
Patricia Jones, Josie Kingsley, Patty Mason, Susanne McCormick and Bud Palmer.

Purpose or Goal of Committee/Ministry: The Lay Pastoral Care Team
members are given the name of an individual or individuals that are homebound etc., who
will benefit from a visit or contact by telephone. Our goal is to make contact monthly.
We want the parishioner to know that St. Martha’s is here for them, and they may contact
us at any time.

Activities/Accomplishments of Last Year: Meetings are to be held monthly to
discuss any updates or concern about the visitations or contacts by phone. Please feel
free to contact any of the members or Father Wickham to discuss a person who is in need
and may benefit from our visitations.




LONG RANGE PLANNING COMMITTEE REPORT
NOVEMBER, 2006

COMMITTEE MEMBERS: Hal Barber, Mimi Dupont, Phil Fleming, Ken Hooker, Jeff
Jackson, Tom McCormick, Ed Seyfried, Jack Smith, Kristin Tipton, Bill Wickham, Dick
Sprague

The committee has focused its attention this year on issues surrounding the Lighthipe
property. The congregation had decided previously that the best use of this property
would be as an assisted living facility with a portion of the property to be retained for a
possible relocation of the church if it proved unfeasible to remodel/enlarge the present
church building. Interviews with a number of assisted living facility providers led the
committee to pursue negotiations with Peninsula United Methodist Homes, Inc. (PUMH).
The committee met with PUMH representatives, reviewed Lighthipe property blueprints,
requested and reviewed appraisals of the property, and periodically reviewed documents
relating to contract negotiations between St. Martha’s and PUMH. The committee provided
guidance on negotiating issues involved in the Purchase and Sale agreement. This
guidance was particularly important as the contract for sale went through 12 drafts before
being signed by all parties. The committee also provided guidance on St. Martha’s stance
toward negotiations with adjacent Lighthipe landowners concerning access to the Lighthipe
property and annexation of a portion of the property into Ocean View. This annexation
issue was important in resolving the purchase and sale agreement.

The committee maintained close contact with the Architectural Subcommittee chaired
by Hal Barber. This group drew up RFPs for architects outlining needs for the renovation
and enlargement of the present building, selected four firms for further interviews, and has
completed interviews with 2 of the 4 firms at this time.

With negotiations over the Lighthipe property completed, the long range planning
committee will be turning its attention to (1) the issue of how best to finance any changes to
the present structure and how best to use the 12 acres of the Lighthipe property that the
church has retained; (2) helping develop and flesh out a strategic plan for the church.
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2005 MUSIC PROGRAM ANNUAL REPORT
Kathleen B. Rhodes
Parish Musician

URPOSE:
Use the ministry of music to enhance the worship service

Use the ministry of music to publicize St. Martha’s presence in community
To minister to the people involved in the choirs

ACCOMPLISHMENTS OF THE P YEAR:
Continued to build a repertoire of choir music for unison, two-part, three-part
and four-part singing with the emphasis on four-part singing.

Attracted new members to both the Chancel and Bell choirs. We now have 30
people active in the music ministry.

Continued Smorgasbord Concerts in the summer (two) as a way of bringing
the community to St. Martha’s. The Chancel Choir and soloists performed in
these concerts.

Continued summer Hymn Sihgs (two) as another method of advertising St.
Martha’s presence in the community.

Both the Smorgasbord Concerts and the Hymn Sings were suocesses with
requests for more such activities

New music was purchased for the Chancel Choir and the Hand Bell Choir
Purchase of new choir chairs.

Purchase of additional bells.

PLANS FOR COMING YEAR:
Continue to expand the repertoire of choir and hand bell music

Continue with Smorgasbord Concerts and Hymn Sings
Continue to seek opportunities for both choirs to perform in the community

An Organ Dedication concert in the late spring




VISIONS FOR THE COMING YEARS:

The visions I had for the music ministry when I began at St. Martha’s seven
years ago were:

to expand the music program by having a 4 part chancel choir year
round

to start a bell choir

to start an organ fund for a new instrument that would better serve St.
Martha’s needs

All of the ‘visions’ have been realized. My next vision to be realized is a music
room that will accommodate all the necessary equipment that goes along
with a music program. At the current time we have things stored in the old
choir area, the sacristy, the office and the present choir area. It would be
nice to be able to house everything in one place.

I am grateful for the support of the congregation during the past 7 year both
to the music ministry and the parish musician. It is wonderful to have
achieved these goals in such a short time. The music ministry program is in
excellent health.

My personal thanks to all the members of the Chancel and Hand Bell Choirs
for their dedication to the music ministry at St. Martha’s. They have gone the
extra mile again this year with the extra concerts in the summer.

I would also like to thank Bill Wickham for his continued support of the music
ministry. It is a true joy to serve with him.
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Parish Musician







